
✅ People – How to Build & Lead a High-Performance Team
 Attract, retain, and motivate top-tier talent that drives results.
Create a culture of accountability, ownership, and execution.
✅ Process – Operational Systems that Scale
 Install the right HR, compliance, and workflow systems to
eliminate bottlenecks, reduce chaos, and keep your practice
legally protected.
✅ Profit – Risk Mitigation that Saves You Thousands
 Learn how to avoid lawsuits, failed terminations, and costly HR
mistakes. Mitigate risk before it hits your bottom line.
✅ Training that Pays Off – Develop a Team That Grows
with You
 Turn your staff into skilled, self-sufficient assets through
intentional development and repeatable systems.

 Thursday, May 29, 2025 |  6:00 - 8:00 PM
 Hosted by Biotec Dental Laboratory

Most dental offices don’t fail from bad
dentistry—risk occurs because owners are
forced to manage back office chaos
instead of focusing on patients. Without
solid systems, the right team, and
compliance in check, growth stalls and
stress takes over.

This power-packed seminar is designed
to help dental office owners and
practitioners streamline their operations,
stay compliant, and build high-performing
teams—so they can focus on patient care
and business growth, not putting out daily
fires.

PEOPLE, PROCESS, PROFIT: THE DENTAL OFFICE SCALING SEMINAR
WHAT YOU’LL LEARN:

LED BY BRANDEN L. NELSON, MBA 
With 20+ years of HR and business strategy
experience, Branden has helped scale startups into
multimillion-dollar operations. He’ll show you how to
build winning teams, streamline systems, and protect
your practice—so growth isn’t just possible, it’s
inevitable.

  Spaces are limited! If   
you’re ready to scale

smarter and not harder,
 lock in your spot NOW! 
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